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SW 748-100-900

1. GENERAL

l.oi

1.02

1.(I3

. 1.04

This instruction provides information to be used by the
Departmental Technical Staffs, procurement Contracting,
Procurement Central Maintenance Organization, and Procurement
Inventory Management when stocking or de-stocking items at the
Materials Distribution Center.

Whenever this practice is reissued the reason(s) for reissue will
be indicated in this paragraph.

The objective of this instruction is to provide a means to:

a. Comply with overall policies of the company;

b. Provide the service level required by users;

c. Minimize system costs while providing the desired service
level;

d. Deploy resources effectively;

e. Control the systems, SWIMS and CAPRI, and plan for future
developments; and

f. Promote communications among the various organizations
involved in the stocking/de-stocking process.

This practice is not intended for use for material processed.—
through the Plug-In Inventory Control System/Detail Continuing
Property Record (PICS/DCpR) system.

2. DEFINITIONS

2.01 The terms item/product/material are used synonymously throughout
this document.

2.02 Definitions and acronyms used throughout this document are:

a. Approved for Purchase/Standard - This rating is granted to a
product that has been studied by the General Headquarter’s
(GHQ) technical staff and has been determined to be
technically suitable for use (see definition); the economics
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of the product have been evaluated; support documentation
(practices, drawings, etc.) has been initiated or developed;
sources of supply have been established; and the product has
been formally so designated in accordance with the Schedule of
Authorizations. Each product so designated is to be used only
in the defined circumstances transmitted in the Purchasing
Authorization Letter (PAL); therefore, any limited application
of a product or specific restrictions in its use will be
pointed out in the PAL. (Such limited application or
restriction may be referred to as “conditional” approval for
purchase). This category includes any product identified to
be in use in the Company prior to the formalization of these
policies and its continued purchase has been determined to be
acceptable.

b. Buyer User Reports Program (BURP) - An on-line system used by
Procurement Contracting and Vendor Relations to identify
material usage for both stock and non-stock situations.

c. Central Office Equipment (COE) - Material stocked at the MDC
to support Central Office switching, controlling, deriving,
operating, conditioning, and testing communication channels.
Also, digital loop electronics equipment, other than radio
equipment and DDS, used in the local loop from a serving
central office to the demarcation point on a customer premise,
except for the equipment in a loop serving an IC Point of
Termination.

d. Computer Assisted Purchasing Receiving and Invoicing (CAPRI) -
The mechanized system used to store vendor and historical
purchasing data, generate purchase orders, and process vendor
invoices.

e. Departmental Technical Staffs - Persons who are subject matter
experts within various departments of Southwestern Bell who
evaluate products and determine whether those products should
or should not be standardized for use by company personnel.
They also make recotnnendationsthat standard items be stocked
at the Materials Distribution Center.

f. Disposition - Acting to remove from the MDC and to control a
user’s goods that are surplus, obsolete or scrap. Disposition
can be accomplished by transferring, selling, or destroying
the goods.

PROPRIETARY
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9* Keeplist Dock Copy - A document produced daily to monitor and
control keep levels of unrepaired material at the MDC.

h. Local Purchasing Office (LPO) - Procurement purchasing offices
which purchase non-stock material for users.

i. Materials Distribution Center (MDC) - A Procurement operated
centralized warehouse located in Lancaster, Texas from which
stocked material is shipped to users/clients.

j. Mechanized Sourcing System (MSS) - A mechanized system used by
LPO personnel to track historical purchasing usage on items
not loaded in the CAPRI system.*

*Note: Durina 1990 MSS will be incorporated into Procurement

k.

1.

m.

n.

Order Management System (POMS). POMS will be used to track
historical purchasing usage on items not loaded in the CAPRI
systern.

Network Channel Terminating Equipment (NCTE) -
Telecommunications equipment located on a customer premises
that can be owned by either the customer or by the company.
Teleconwnunications equipment located on a customer premises.is
used to connect the network facilities to the customer’s
equipment.

Network Distribution Services (NDS) - Material stocked at the
MDC to support communication services to customers outside
Southwestern Bell Telephone Company operations. This involves
construction, repairs, rearrangements and changes, testing and
network distribution of telephone plant. Material includes
such items as pole line hardware, cable, and aerial wire.
Excluded is digital loop equipment, see paragraph c.

Non-stock - Material that is not stored at the MDC. This
material is not stocked for various reasons some of which
include low volume, costs, not economical, non-standard, etc.
This material is purchased via the Local Purchasing Office
(LPO) by the various departments throughout the company.

Official Company Services (OCS) - Material stocked at the MDC
to support cortnnunicationsservices of employees within
Southwestern Bell Telephone Company operations. Items stocked
include data and voice material.
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0. Order Entry System (OES) - The “front-end” system accessed by
users to order material from the Materials Distribution
Center.

P“ Procurement Central Maintenance Organization (CMO) - The
organization within Procurement Contracting and Vendor
Relations responsible for updating table information in the
Computer Assisted Purchasing Receiving and Invoicing system.

q. Procurement Inventory Managers - Persons who manage stocked
material for the Procurement operated MDC. They plan the
overall levels of inventory that will be required making sure
that the individual replenishment techniques execute overall
inventory management policy. Their activities include
forecasting, purchasing, investment control, repair and
return, and other inventory control activities.

r. Public Communications (Coin) - Material stocked at the MDC to
support Coin operations.

s. Purchasing Authorization Letter (PAL) - A document issued as
needed by Procurement Contract Managers. The PAL contains the
necessary information “for identifying the application and any
necessary conditions for application together with detailed
purchasing/ordering information, training and repair/return
procedures.

t. Rapid Access Management Information System (RAMIS) - A
software package used in Southwestern Inventory Management
System to produce ad hoc reports to meet decision making needs
of Procurement Inventory Management, MDC, and other
organizations.

u. Regional Bell Operating Company (RBOC) - Any of the former
Bell System Operating Companies in existence providing
teleconnnunication services: Ameritech, Bell Atlantic, NYNEX,
Pacific Telesis, Bell South, Southwestern Bell, and U.S. West.

v. Southwestern Inventory Management System (SWIMS) - The
mechanized system used by Procurement to manage stocked
inventory at the Materials Distribution Center.
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w. Standard - This term should not apply to a product, but rather
to a specification to which the product should conform; it has
however come to be used to apply to the product. Products
which meet the “standard” are determined to be technically
suitable for use and may ultimately be approved for purchase.
See Approved For Purchase.

x. Standard Supply Item (SS1) - Material or services purchased on
a frequent basis that are loaded in the CAPRI system and are
identified by a nine digit product ID number. Material can be
both stocked and non-stock. There may or may not be a
contract.

Y* Stock - Material stored at the MDC for use by various
departments throughout the company.

z. Subject Matter Expert (SME) - The person or persons who have
knowledge or proficiency in a particular area or function.

aa. Technically Suitable For Use - This rating is granted to
products which have been studied by the General Headquarters
technical staff and determined to be suitable for use in SWBT
based upon technical and feature considerations and for which
support documentation (practices, drawings, etc.) has been
initiated or developed. Procurement will then determine,
based upon economic and service considerations, which of the
technically suitable products will be approved for purchase.

bb. User/Client - Any user of Procurement expertise or services.
Includes the GHQ Technical Staff, subject matter experts, and
any Southwestern Bell Telephone Company employee that places
an order through Procurement.

PROPRIETARY
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3. RESPONSIBILITIES

3.01 It is the responsibility of the Departmental Technical Staff, or
authorized SME, to evaluate material and determine what items
should be authorized as standard or approved for use within
Southwestern Bell Telephone Company, and recommend such items for
MDC stock as required. The Departmental Technical Staff initiates
Form SW6538 CAPRI & SWIMS SS1 UPDATE form in support of their
users. Note: If there is no Departmental Technical Staff to
support an item or group of items, Procurement Contract Managers
can initiate Form SW6538 if there is a need to stock the item.
The Departmental Technical Staff also evaluates requests from
Procurement Inventory Management recommending that an item not be
stocked at the MDC.

3.02 The Procurement Contracting organization is responsible for
negotiating and obtaining agreements for the purchase of material
from vendors. Procurement Contracting provides information via
Form SW6538 CAPRI & SWIMS SS1 UPDATE form to the Procurement
Central Maintenance Organization (CMO) for the updating of
Computer Assisted Purchasing Receiving and Invoicing system
(CAPRI). If there is no Departmental Technical Staff to support
an item or group of items, see paragraph 5.13 for exceptions.
Procurement Contracting is also responsible for forwarding vendor
complaint data to the Departmental Technical Staff.

3.03 The Procurement Central Maintenance Organization (CMO) is
responsible for loading information into the CAPF!Isystem. The
CMO is also responsible for routing of the Form SW6538 CAPRI &
SWIMS SS1 UPDATE form to Corporate Accounting Methods/Business
Research and to Procurement Inventory Management. The CMO ensures
that the Procurement Catalog is updated and issued at appropriate
intervals.

3.04 Procurement Inventory Management is responsible for loading Form
SW6538 information into Southwestern Inventory Management System
(SWIMS) and maintaining the integrity of that data. Procurement
Inventory Management furnishes Departmental Technical Staff and
Procurement Contracting with vendor complaint information.
Procurement Inventory Management is also responsible for providing
support data to the Departmental Technical Staff as needed. As a
check and balance, Procurement Inventory Management also can agree
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or disagree with the Departmental Technical Staff that an item
should be stocked at the MDC. If Procurement Inventory Management
agrees an item should be stocked at the MDC, the item is loaded
into SWIMS. If Procurement Inventory Management does not agree an
item should be stocked at the MDC, it must provide supporting
documentation to the Departmental Technical Staff to support its
position.

3.05 It is essential that the integrity of all data bases be
maintained. Employees within each department must maintain the
highest legal and ethical standards as set forth in Southwestern
Bell Telephone Company’s booklet entitled A Code of Business
Conduct. All functions within the stocking and de-stocking
process must be performed with care and honesty for the successful
management of the business.

4. SOUTHWESTERN INVENTORY MANAGEMENT SYSTEM (SWIMS)

4.01 The Southwestern Inventory Management System is the mechanized
system that is used by Procurement Inventory Management to manage
inventory stocked at the MDC. The Order Entry System (OES) is
accessed by users to order material from the MDC.

4.02 The features of SWIMS include:

a. Inventory Management (forecasting, stock replenishment,
investment control);

b. Warehousing (receiving, storing, shipping);

c. Management tracking reports; and

d. Mechanized accounting and billing information.

4.03 The features of OES include:

a. Easy access and user friendly ordering via Touch Tone phone;

b. Mechanized order entry; and

c. Security.

PROPRIETARY
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5. ADDINGITEMS TO MDC STOCK

5.01 Material is stocked at the MDC to support the needs of various
users within Southwestern Bell.

5.02 Recommendations for items to be stocked at the MDC may be made to
the Departmental Technical Staff subject matter expert (SME) in
the form of a letter by the following, (See Exhibit 1 for flow
chart)*:

*Note: For Central Office Equipment (COE) items only,
recommendations for items to be stocked at the MDC are made
via the “Request For Stock And De-Stock At The MDC” form, (See
Exhibit 2). The originator forwards the form to Procurement
Contracting for logging purposes, and Procurement Contracting
forwards the form to the COE Technical Staff SME.

a. State committees;

b. Inventory Managers;

c. Contract Managers; and

d. Users.

5.03 All recommendations to the Departmental Technical Staff SME for
items to be stocked at the MDC must be accompanied by the
following information:

a. Reason for stocking;

b. Accurate description of the item;

c. Vendor or vendors;

d. Past demand per month for replacement items; and

e. Forecast of expected usage for new items that have never been
stocked.

PROPRIETARY
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A. Departmental Technical Staff Responsibilities

5.04 The Departmental Technical Staff receives the request to stock an
item at the MDC. The Departmental Technical Staff SME must
research all available data pertinent to the item to make a
calculated stocking decision. Decision criteria which may be used
by the Departmental Technical Staff SME to determine an item(s)
for MDC stock are, but not limited to, the following:

a. Item must be approved by Departmental Technical Staff for use
within SWB;

b. Mathematical calculation, (See Exhibit 3);

c. Review of “Material List-By Buyer Code” (CAPRI report) for
repeat orders of non-stock items, (See Exhibit 4);

d. Past demand information from Buyer User Reports Program (BURP)
for specific items;

e. Past demand or future forecast information from SWIMS for
specific items;

f. Other criteria include:

1. Limited item availability,

2. Consideration of the warehouse in regard to item size,
weight, and packaging,

3. Short delivery interval required (from MDC stock to end
use points),

4. Small quantity distribution (from MDC to end use points),

5. Wide geographical distribution (to end use points),

6. Bulk purchase (forMDC stock),

7. Maintenance support stock,

8. Long manufacturing interval vs. short demand interval,

9. Regular usage pattern (indicated by repeat order study),

10. Substitute for a manufacture discontinued item, and

PROPRIETARY
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11. Number of orders placed for the item by users.

5.05 Each stocking recommendation received by the Departmental
Technical Staff SME is evaluated according to internal procedures,
and a decision is made by them to stock or not to stock the item.

5.06 Once the decision is made to stock an item at the MDC, the
Departmental Technical Staff initiates Form SW6538, (See Exhibit
5), to begin the stocking process. (Note: For detailed
instructions on how to fill out Form SW6538, see CAPRI/SWIMS SS1
UPDATE FORM SW6538 Workbook. ) The Departmental Technical Staff is
the only entity recognized by Procurement Inventory Management as
authorized to initiate Form SW6538 in support of its users. Also,
the Department~nical Staff SME is responsible for the life
cycle of the product once it has been established into the SWIMS
systern. However, in some instances there is no Technical Staff
SME to support a particular product or group of products. In such
instances the Procurement Contract Manager is authorized to
initiate Form SW6538 stocking request if there is a legitimate
need to stock the item at the MDC. It should be noted that the
initiating party of the Form SW6538 is responsible for the support
of the item during its life cycle once it has been established
into the SWIMS system. Examples of such products are certain
House Services items, fuses, and diodes.

5.07 Once the decision to stock an item at the MDC has been made, the
Departmental Technical Staff SME must determine an appropriate
technique to use to arrive at an accurate initial demand and
monthly demand. Some of the techniques by which the Technical
Staff determines initial demand are as follows:

a. New Products:

1. Direct survey - Prospective users are asked what they
intend to buy via sampling techniques. Sampling makes it
possible to predict, with some degree of certainty, how
the population will respond;

2. Indirect survey - Another method of forecasting demand is
by asking the various state committees what the users
want. State Committees are in a position to know how the
users will respond;

3. Comparing with established products - At times the
product under consideration for stock is comparable to an
existing product, so actual demand figures from the old
product can be used for the new product; and
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I

4. Limited field trial - Another method of forecasting
demand for a new product is to try its use in a limited
area under controlled conditions to see how well it is
accepted by users.

b, Established products: Projection - This method is based upon
the assumption that what has gone on before will continue.
The relationship of actual demand with time can be projected
ahead to determine what sales will be in the future.

5.08 The Departmental Technical Staff SME determines the initial
demand, and monthly demand, based on data gathered from initial
demand techniques. The initial demand is of key importance
because it affects contract negotiations, warehouse space
allocation, and service to users. Initial stock criteria may be
based on information from the following sources:

a.

b.

c.

d.

e.

f.

9*

For new products, review of “Material List-By Buyer Code”
(CAPRI report) for repeat orders;

For incumbent products, obtain historical data from
Procurement Inventory Management SWIMS system, (See Exhibit
6);

For new or incumbent products, obtain information from
Procurement Contracting BURP system;

For items not loaded in CAPRI, obtain information from
Procurement Mechanized Sourcing System (MSS), (See Exhibit 7);

NDS Departmental Technical Staff form entitled “Criteria For
Establishing Stock Levels”, (See Exhibits 8A-8C);

Current budget considerations; and

Long range planning.

5.09 Upon completion of the Technical Staff portion of Form SW6538, the
Technical Staff SME:

a. Signs the form in the appropriate section;
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b. Has District Manager-Technical Staff, or authorized delegate,
sign the form in the appropriate section;

1. Required for COE,

2. Required for NCTE,

3. Required for NDS,

4. Optional for OCS,

c. Forward Form SW6538 to the appropriate Procurement Contract
Manager.

5.10 In the event the Departmental Technical Staff SME
decides an item should not be stocked at the MDC, the
request to stock will be returned to the issuer, see
paragraph 5.02, with supporting documentation as to
why the item will not be stocked.

B. Procurement Contract Manager Responsibilities

5.11 The role of the Procurement Contract Manager in the stocking
process is that of negotiating and obtaining agreements for the
purchase of material from vendors.

5.12 The Procurement Contract Manager receives Form SW6538 from the
Departmental Technical Staff:

a. The Procurement Contract Manager reviews FOrTIISW6538 for
signatures of:

1. Departmental Technical Staff SME; and

2. District Manager-Technical Staff, as appropriate. See
paragraph 5.09, item b.

b. If appropriate signatures are not present on Form SW6538, the
Procurement Contract Manager will return the form to the
originating Departmental Technical Staff SME for the proper
signature(s).

PROPRIETARY
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c. If appropriate signatures are present on Form SW6538 the
Procurement Contract Manager processes the form according to
established internal Procurement Contracting Division
routines, (See Exhibit 9). For detailed information regarding
Form SW6538, refer to the CAPRI/SWIMS SS1 Update Form SW6538
Workbook. For detailed information regarding contracting
routines and activities for establishing arrangements for the
purchase of material from vendors, refer to the Procurement
Purchasing Manual. Some routines include but are not limited
to:

1. Coordination of material identification, markings, and
packaging with the Technical Staff, Inventory Management,
and MDC;

2. Coordination of vendor standard package quantity and unit
of measure with Technical Staff, Inventory Management, and
MDC ;

3. Coordination of proper ordering and disbursement quantity
and unit for CAPRI and SWIMS.

5.13 In some instances there is no Departmental Technical Staff SME
support for certain products. In such instances the Procurement
Contract Manager is authorized to initiate Form SW6538 if there is
a legitimate need to stock the item at the MDC. It should be
noted that the initiating party of Form SW6538 is responsible for
the support of the item during its life cycle once it has been
established into the SWIMS system.

a. Every effort must be exhausted by the Procurement Contract
Manager to identify a Departmental Technical Staff SME to
support a product or group of products. This effort includes
escalating the responsibility to higher levels of management
up to and including District level. Non-support of a product
or group of products by a Departmental Technical Staff SME
should be a rare occurrence.

b. Examples of un-supported items include certain House Services
items, fuses, and diodes.

5.14 Procurement Contract Managers are not authorized to initiate Form
SW6538 at the verbal request of the Departmental Technical Staff
or any other entity.
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5.15 The Procurement Contract Manager must review the Mechanized
Sourcing System (MSS) report titled Repeat Order Study, and make
recommendations to the Departmental Technical Staff which items,
if any, would be candidates for stock at the MDC. Particular
attention should be given to repeat orders that are occurring for
more than one Local Purchasing Office (LPO). The report is
administered by the Manager-Procurement Operations and forwarded
to the appropriate Contract Manager monthly.

5.16 The Procurement Contract Manager is responsible for providing
vendor performance information to the Departmental Technical Staff
SME. One method is via local “Vendor Service Complaint” form.
The “Vendor Service Complaint” form is originated by the
Procurement Inventory Manager and is forwarded to the Procurement
Contract Manager as needed.

5.17 Upon completion of the Contract Manager portion of Form SW6538,
the Procurement Contract Manager
in the appropriate section. Fom%;;;’$;;;$;?$!e~O~e
Procurement Central Maintenance Organization.

c. Procurement Central Maintenance Organization Responsibilities

5.18 The CMO receives Form SW6538 from the Procurement Contract
Manager:

a. The CMO reviews Form SW6538 for proper source and approvals.

b. The CMO processes Form SW6538 according to established
internal CMO routines. These routines include but are not
limited to:

1. Formats material description;

2. Assigns nine digit Item ID;

3. Forwards Form SW6538 to Corporate Accounting
Methods/Business Research for assignment of Pattern
Account, Accounting Identification code (AI), Expenditure
Type Code (EXTC), and if required, a Material
Identification Code (MIC)*;

*Note: Processing Form SW6538 through Corporate Accounting
Methods/Business Research should not exceed two to
three working days.
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4. Forwards a copy of the Material Safety Data Sheet (MSDS)
to Area Manager-Safety & Security-Administration if it has
been provided by the Procurement Contract Manager;

5. CMOloads iteun(s)into the CAPRI data base; and

6. CMO forwards Form SW6538 to Procurement Inventory
Management.

c. The CMO is responsible for editing and publishing the
Procurement Catalog at the appropriate intervals. The
Procurement Catalog is issued as a reference for ordering
supplies from the MDC.

d. Processing of Form SW6538 through the CMO process should not
exceed five to seven working days.

D. Procurement Inventory Management Responsibilities

5.19 Procurement Inventory Management receives the SW6538 from the CMO:

a. The Procurement Inventory Manager reviews the SW6538 for:

1. Signature of Departmental Technical Staff SME;

2. Signature of District Manager-Technical Staff, refer to
paragraph 5.09, itemb for appropriate Technical Staff
signatures;

3. Printed name of Procurement Contract Manager;

4. Completeness of information.

b. If appropriate signatures are not present on Form SW6538, the
Procurement Inventory Manager will send the form back to the
appropriate entity for completion of signatures. If
appropriate signatures cannot be obtained the item should not
be loaded into SWIMS.

c. If appropriate signatures are present on Form SW6538 the
Procurement Inventory Manager processes Form SW6538 according
to established internal Inventory Management routines. These
routines include but are not limited to:
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1. Procurement Inventory Manager reviews Form SW6538 for
completeness of data. If complete, the Procurement
Inventory Manager signs the form and forwards it to
District Manager-Inventory Management. If data is not
complete, Procurement Inventory Manager
contacts appropriate Departmental Technical
Staff or Procurement Contract Manager for
resolution of the discrepancy;

2. District Manager-Inventory Management reviews Form SW6538
and signs it;

3. Loading the item(s) into the appropriate SWIMS data bases:

a. Corporate Item (CS),

b. Inventory Activity (IA),

c. Inventory Controller (IC),

d. Forecasting (FB),

e. Manufacturing Management (MF);

4. Procurement Inventory Manager orders initial stock
quantity as indicated by the Departmental Technical Staff
on Form SW6538;

5. Procurement Inventory Manager forwards a completed copy of
Form SW6538 to the following entities to acknowledge that
the item has been loaded into SWIMS:

.

a.

b.

c.

d.

e.

Area Manager-Safety and Security (copy),

Procurement Contract Manager (original),

Manager-Procurement Forecasting (COPY),

Corporate Accounting, Methods/Business Research
(copy),

Departmental Technical Staff SME (COPY); The
Departmental Technical Staff copy should not be
forwarded until the material has been received into
MDC stock,
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5.20

5.21

f. For repairable items, Procurement Contract
Manager-Repair (copY);

9* A report titled “Changes To Stock Item Records”
JA327-002, is produced daily in SWIMSto acknowledge
new stock items that were added to the SWIMS system.

Once the item has been established into the SWIMS system as an MDC
stocked item, all subsequent file maintenance on this item will be
communicated from the Departmental Technical Staff, or Procurement
Contracting, to Procurement Inventory Management via Form SW6538.
Accounting information and Substitution Chain information, which
are not part of the Form SW6538, may be communicated via other
means such as a letter. It is important to note that file
maintenance changes must flow through Procurement Contracting and
Procurement Inventory Management to keep CAPRI and SWIMS data
bases properly updated.

Once an item has been established into the SWIMS system and is
available for order by users, the users must be made aware of this
fact in a timely manner. Various routines for this purpose are as
follows:

a. Procurement Contract Manager issues and distributes a
Purchasing Authorization Letter (PAL);

b.

c.

d.

Departmental Technics”
for a particular user

Procurement Inventory
Procurement News publ

Procurement Inventory

e.

Use
One

Staff issues a letter if the item is
group;

Management advertises the new item via
cation;

Management loads a substitution routine
or information kit into SWIMS if the item is replacing an
existing item;

CMO ensures new items are published in the Procurement
Catalog, which is published at prescribed intervals. It
should be noted that not all stocked items are printed in the
catalog.

of all of these methods is not required in every instance.
or more of these methods may be used, however, as required.

PROPRIETARY
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Inventory Manager must order substitute
emergency basis to fill user requirements.
when orderinq substitute items for stocked

material, the Departmental Technic~l Staff SME must give the final
limited purchase approval in writing. Substitute items must be
technically suitable. Although many vendors offer similar
substitute items, technical specifications can vary widely for the
same item. Departmental Technical Staff approval can be in
form of a memo, letter, or facsimile. Refer to Bell System
Practice SWO1O-522-9OO for detailed information regarding 1
purchase approvals.

5.23 During the course of job performance, Procurement Inventory
Manaqers become aware of vendors who perform unsatisfactory”

the

mited

This-information should be reported to the appropriate Procu~~ment
Contract Manager via local “Vendor Service Complaint” form, (See
Exhibit 10), for the purpose of:

a. Educating vendors on how we expect them to perform; and

b. Avoid making agreements or contracts with vendors who do not
perform satisfactorily over a period of time.

5.24 The Procurement Inventory Manager must review the Mechanized
Sourcing System (MSS) report titled Repeat Order Study, andmake
recommendations to Procurement Contracting and the Departmental
Technical Staff for which items, if any, would be candidates for
stock at the MDC. Particular attention should be paid to repeat
orders that are occurring for more than one LPO.

5.25 Processing of Form SW6538 through the Procurement Inventory
Management process should not exceed five to seven working days.

6. DE-STOCKING ITEMS FROM MDC STOCK

6.01 Material is stocked at the MDC for the specific purpose of meeting
the needs of users. Every effort should be made to maintain
appropriate levels of stock to support their needs. As items near
the end, or reach the end, of their product life cycles, they
become candidates for de-stock from the MDC.

6.02 Reasons for de-stocking items from the MDC include but are not
limited to:

a. No/low usage;

PROPRIETARY
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b. Obsolescence;

6.03

6.04

c. New technology;

d. Unsatisfactory product; and

e. Change in product approval status to non-standard.

Recommendations for items to be de-stocked from MDC stock may be
made to the Departmental Technical Staff SME by the following,
(See Exhibit 11 for flow)*:

*Note: For COE items only, recommendations for items to be
de-stocked at the MDC are made to the Departmental Technical
Staff SME via the “Request For Stock And De-Stock At The MDC”
form. The originator initiates the form with pertinent
documentation attached and forwards it to Procurement
Contracting. Procurement Contracting forwards the form to the
COE Technical Staff SME.

a. State committees;

b. Inventory Managers;

c. Contract Managers; and

d. Users.

The organization making recommendations for items to be de-stocked
from MDC stock must provide the Departmental Technical Staff with
the following information:

a. Nine digit Item ID;

b. Accurate description of the item;

c. Quantity;

d. Unit, i.e., each, pack, coil, etc.;

e. Reason for de-stocking including supporting documentation;

f. Number of months stock on hand;

PROPRIETARY
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9“ Dollar value of quantity on hand;

h. Replacement or substitute item, if any; and

i. Vendor or vendors.

A. Procurement Inventory Management Responsibilities

6.05 A major source for recommendations to de-stock items from MDC
stock is, but not limited to, Procurement Inventory Management.

6.06 In the event that material stocked at the MDC is no longer in
demand by users, each Procurement Inventory Manager is responsible
for determining what these items are, and communicating this
information to the appropriate Departmental Technical Staff SME
via “Disposing Material From The MDC” form. (See Exhibit 12).

6.07 Procurement Inventory Managers identify candidates for de-stocking
using one or more of the following reports generated from SWIMS
data:

a. Select Frequency Analysis, (RAMIS: MMIBIROO);

1. As a general guideline, if an item has twelve or less
selects in a twelve month period, the item is a candidate
for de-stock. If an item has greater than twelve selects
within a 12 month period, then the item should remain
stocked at the MDC. It should be noted that for some
product lines twelve or less selects within a twelve month
period may be too high, therefore, Procurement Inventory
Manager discretion with Departmental Technical Staff SME
consultation, is advised.

b. Actual Demand From Forecasting, (RAMIS: MMFCST20);

c. Overstock Report, (SWIMS: JA314-ALL);

d. Inactive Material Report, (SWIMS: RIA272-RO1).

PROPRIETARY
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6.08

6.09

6.10

6.11

6.12

6.13

Page 22

Procurement Inventory Managers should identify candidates for
de-stocking on a regular basis. Once identified, the Procurement
Inventory Manager fills out “Disposing Material From The MDC” form
and attaches the last thirty-six months’ actual demand from SWIMS
Forecast data base*. Items on the “Disposing Material From The
MDC” form should be grouped by Departmental Technical Staff SME,
or segmented by product line. Departmental Technical Staff SME
will respond with disposition within thirty working days of
receipt of the “Disposing Material From The MDC” form.

*Note: For COE items only, the “Request For Stock And De-Stock At
The MDC” form must be filled out in addition to the
“Disposing Material From The MDC” form. The last
thirty-six months’ actual demand from SWIMS Forecast data
base will also be attached.

Reporting candidates for de-stocking to the Departmental Technical
Staff for high dollar value items should be performed early in the
year by Procurement Inventory Managers. This is done to avoid
de-stocking high dollar value items at the end of the year.
De-stocking high dollar value items at the end of the year
adversely affects state budgets and should be avoided.

An item can be in the process of being de-stocked from the MDC,
but new and unused.field returns may be put into stock on a
regular basis. It is the responsibility of the Procurement
Inventory Manager to notify the MDC that an item is being
de-stocked:

a. Notify the MDC Information Center via written correspondence
that the item is going to be de-stocked;

b. Change the Keeplist Dock Copy to a keep quantity of zero if
the item being de-stocked is a SWIMS unrepaired item.

Candidates for de-stock are routed to Manager-Specialized Sales of
the Procurement Logistics Services to be advertised for sale to
other Regional Bell Operating Companies (RBOCS).

Candidates for de-stock can be advertised to Users via the
Procurement News publication to stimulate usage prior to
de-stocking.

The Procurement Inventory Manager should maintain a file of items
that have been discontinued from MDC stock with supporting
documentation to avoid inadvertently setting the item up forMDC
stock at a later date.

PROPRIETARY
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6.15

6.16

B.

6.17

6.18

SW 748-100-900

As the need arises, the Procurement Inventory Manager must furnish
the Departmental Technical Staff SME with additional information
from which to support a de-stocking decision.

The Procurement Inventory Manager must change
Publication Indicator to “N” to keep the canal
from printing in the Procurement Catalog.

Once the item has been completely de-stocked i
removed from SWIMS, the Procurement Inventory
the Departmental Technical Staff SME that the

the SWIMS Catalog
date for de-stocked

t the MDC and
Manager must notify
de-stockina mocess

is complete via written correspondence such as “Disposini Material
From The MDC” form, or Form SW6538.

Departmental Technical Staff Responsibilities

The decision to de-stock an item fromMDC stock rests with the
Departmental Technical Staff SME. Each de-stocking recommendation
received is evaluated by the Departmental Technical Staff SME
according to internal procedures. The Departmental Technical
Staff SME should coordinate the de-stocking effort with
Procurement Contracting to address vendor contract or agreement
issues. The decision to de-stock should be made within thirty
working days.

Once the decision to de-stock an item has been made, the
Departmental Technical Staff initiates Form SW6538 to begin the
de-stocking process. The Departmental Technical Staff is the only
entity recognized by Procurement Inventory Management as
authorized to initiate form SW6538 to de-stock an item from the
MDC . However, in some instances there is no Departmental
Technical Staff SME to support a particular product or group of
products. In such instances the Procurement Contract Manager is
authorized to initiate Form SW6538 as a de-stocking request if
there is a need to de-stock the item at the MDC. It should be
noted that the initiating party of Form SW6538 is responsible for
the support of the de-stocking process. Examples of such :;;:ucts
are House Services items, certain fuses, certain diodes.
Technical Staffs prefer to initiate Form “Disposing Material From
The MDC” along with Form SW6538 for greater continuity within the
de-stocking process. Appropriate account codes and disposition
must be included.

PROPRIETARY
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6.19

6.20

6.21

The
dec”
not

a.

b.

c.

d.

e.

f.

criteria used by the Departmental Technical Staff SME to
de if an item is a candidate for de-stock from the MDC is, but
limited to, the following:

Obsolescence;

New technology;

Declining usage;

Unsatisfactory product;

Change in product approval status to non-standard;

Economic reasons.

Additional information required by the Departmental Technical
Staff SME is the initial load information from Form SW6538, if
available, and the last 36 months’ actual demand from the SWIMS
Forecasting data base. The initial Form SW6538 is advised because
it contains decision making data such as who authorized the item
for MDC stock, initial demand, monthly demand, and other pertinent
data. This information can be provided by the Procurement
Inventory Manager.

The Departmental Technical Staff SME will inform the Procurement
Inventory Manager of disposition of items to be de-stocked from
the MDC via Form SW6538. The Departmental Technical Staff
coordinates disposition with Procurement Contracting and
Procurement Inventory Management. Disposition includes but is not
limited to:

a. Use material until MDC stock is exhausted;

1. There is a six month time limit for the “use until
exhausted” situation. The Procurement Inventory Manager
should review these items for activity during this time
frame and report the status to the Departmental Technical
Staff on a monthly basis. At the end of the six month
time period, the Procurement Inventory Manager should
contact the Departmental Technical Staff SME for
disposition.

b. Junk a partial amount of the material and use the remaining
MDC stock until it is exhausted;

PROPRIETARY
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c. Junk all material;

6.22

d. Return material to the vendor.

In the event that a single product to be junked is greater than or
equal to $100,000.00, the District Manager-Inventory Management
and District Manager-Technical Staff must be notified*. The
District Manager-Technical Staff will communicate to the states
the effect of junking large dollar value items on state budgets.

*Note: For COE items only, the District Manager-Inventory
Management will coordinate with the District Manager-Current
Planning and Asset Management.

c. Procurement Contract Manager Responsibilities

6.23 The role of Procurement Contract Management in the de-stocking
process is to assess the impact of a proposed de-stocking decision
on the contract or vendor and coordinate information noted with
the Departmental Technical staff. BURP can be utilized as a tool
to provide additional information for making a de-stocking
decision.

6.24 Upon notification that an item will be de-stocked from the MDC,
the Procurement Contract Manager coordinates with the Departmental
Technical Staff SME and a joint decision is made as to the
disposition of the material. This decision is placed on Form
SW6538 by the Departmental Technical Staff SME.

a. Possible disposition includes but is not limited to:

1. Use material until MDC stock is exhausted. There is a six
month time limit for the “use until exhausted” situation.
The Procurement Inventory Manager should review these
items for activity during this time frame and report the
status to the Departmental Technical Staff on a monthly
basis;

2. Junk a partial amount of the material and use the
remaining MDC stock until it is exhausted;

3. Junk all material (transfer material to Procurement
Logistics Services for disposition);

4. Return material to the vendor.

PROPRIETARY

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.

Page 25



SW 748-100-900

6.25

6.26

D.

6.27

6.28

6.29

6.30

In some instances there is no Departmental Technical Staff SME
support for certain products. In such cases the Procurement
Contract Manager is authorized to initiate Form SW6538 to de-stock
an item from the MDC, and to manage the process including the
following:

a. Determine disposition of remaining product;

b. Determine the account code to be used;

c. Coordinate with State Committees and Users;

d. Coordinate with Procurement Inventory
Management.

The Procurement Contract Manager forwards the SW6538 to the CMO.

Procurement Central Maintenance Organization Responsibilities

The role of the CMO in the de-stocking process is that of assuring
the CAPRI data base is updated to reflect the de-stocking
activity.

The CMO reviews Form SW6538 and determines what action to take
based on:

a. Is the item to be junked or de-stocked at zero?

b. Is the item to be non-stock or is it to be deleted from CAPRI?

10 If the item is to be de-stocked at zero and will be
classified as non-stock, the CMO will do nothing until the
MDC balance is zero.

2. If the item is to be deleted from CAPRI, change the
approval code to 04, and change the buyer code to 92222.

The Procurement CMO coordinates with the Procurement Inventory
Manager, if required, when an item is to be removed from the
Procurement Catalog.

The CMO forwards Form SW6538 to Procurement Inventory Management.

PROPRIETARY
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E. Materials Distribution Center Responsibilities

6.31 Procurement Inventory Manager forwards “Disposing Material From
The MDC” form to MDC with a cover letter specifying junk date.

6.32 MDC disposes of material based on internal procedures and time
frames.

6.33 MDC forwards a copy of junking disposition to Procurement
Inventory Manager for record.

7. DE-STOCKING PRORATE EXPENSE

7.01

7.02

7.03

7.04

7.05

No/low usage material often remains in MDC stock after efforts
have been made by the Departmental Technical Staff, Procurement
Contracting, and Procurement Inventory Management to stimulate
usage during the de-stocking process. This material is disposed
of by junking for salvage value or resale through Procurement
Logistics Services.

When material is de-stocked from the MDC, the de-stocking expense
must be equitably prorated to each state for material that is
junked. Credit is given at the state level for material that is
re-sold.

A report is produced on a quarterly basis by Area
Manager-Procurement Systems & Accounting to determine shipments by
final account to each state for Public Communications, OCS, and
NDS material. Based on these shipments a prorate factor (%) is
calculated. When an item is junked for a particular state the
prorate factor (%) is applied to the item for that particular
state, (See Exhibit 13).

The Procurement Inventory Manager is responsible for providing the
prorate data to the Departmental Technical Staff, or Procurement
Contract Manager, via the “Disposing Material From The MDC” form.

In rare instances, material may be junked and the expense is
charged to a Departmental Technical Staff, Procurement Inventory
Management, Procurement Contracting, or MDC expense. A joint
decision should be agreed upon by the affected organizations as to
the cause of the junking expense and who is responsible before the
transaction takes place. Refer to Responsibility Code Charged
(RC-C) Opinion No. 48.
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7.06 For detailed accounting information concerning account codes or
function codes for items junked from the MDC consult the
“Accounting Handbook Telephone Plant” Section V27.602.1.

8. RELATED DOCUMENTATION

8.01

8.02

8.03

8.04

8.05

8.06

8.07

CAPRI/SWIMS SS1 Update Form SW6538 Workbook.

Disposing Stock Material From The MDC, Procurement Logistics
Instruction (PLI) No. 60.2. (MDC local instruction).

Disposition Services Policy And Procedures, Joint Practice No.
123.

Procurement Purchasing Manual.

Product Selection Process, SWO1O-522-9OO.

Purchasing Policies and Procedures, Joint Practice No. 112.

Sales Of Company Property Outside Of Southwestern Bell Telephone
Company, SW747-1OO-9O1.
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EXHIBIT 1
FLOW OF ADDING ITEMS TO MDC STOCK

sOURCES O?’ STOCSING REQUESTS

ZI

1 uSERSI
: CLIENTS

=p-w

*

I

INVKNTORY~ nOtifi*m GHQ
xoa It- Should Technical staff

&
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EXHIBIT 2
REQUEST FOR STOCK AND DE-STOCK AT THE MDC
For Central Office Equipment (COE) only

@
SoUthwesteulBell sw-74a-lcu9m

TelephooeCo. (REV.1s0)

REQ-FORSTOCK ANDDE-STOCK
ATTHEMDC

LOG NIJMnm ARROVALNUMBER

1 ORIGNA’TDE NAME DATS
llnE

2. PRornrrmcnot+

3.~IUANUPACKIRER(SkNAI@

4. DEscumElNDmAmTmNEliDloNAvEPRoDucrsnxxEDouDE.sTocmm

s.mREcAst FmsTYYLAR suBsEQtmrrANNuAL—

&PmANNuuDEbiANDmRDmrFEDrIEMs

9.CUWZACTWNA- NAI@ DA13

mR~mAmJARTERsmclMcALsTAPPuss

DmuscruANAon-
Tm4m.SqPT.=
cmmMAN.~
PxuowTPAPaL DA~ —
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EXHIBIT 3
STOCK/NON-STOCK DECISION GUIDELINE

NON-STOCK/STOCK DECISION GUIDELINE

NON-STOCK (LPO)

Purchase (46.19) X (No. of Purchase Orders per month) =
Order (46.19) X ( )= “—

Trans- ( .03) x (Item cost) X (Monthly demand) =
portation ( .03) x ( )x( )= .—

Tax ( .06) X (Item cost) X (Monthly demand) =
( .06) X ( )x( )= “—

1. Quantity (Item cost) x (Quantity ordered) .
Discount ( )x( ) . “—

2. Minimum If qty. needed is c min. oral.qty. or S amt.
Order Then: (Item cost) X (Qty ordered) + (~t uP
Quantity to rein) .

( )x( )+( )= .—
OR

If qty. needed is > min. oral.qty. or S amt.
then: (Item cost) X (Quantity ordered) =
( )x( ) . “—

●* susToT~: .—

STOCK (NDC)

Purchase (S17.70) X (No. of Purch. Orders per month) =
Order (s17.70) x ( )= “—

Trans- ( .03) X (Item cost) X (Monthly demand) =
portation ( .03) x ( )x( )= “—

Tax ( .06) x (Item cost) X (MonthlY demand) =
( .06) X ( )x( )= .—

Warehouse ( S6.08) X (No. of selects per month) .

cost ( S6.08) X ( ) . .—

Shrinkage/ (Shrinkage factor) x (Item cost) x
Obsolescence (Monthly demand) .

( )x( )x( )= “—
[Factors: Ocs : COE : Other: 1
[ Pub SVC: Dist SVC: 1

●* susl’oT~: “—

NOTt: This form is intended as a guideline for making non-stock/stock
decisions only. It is not intended, or valid, for any other purpose.
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EXHIBIT 4
MATERIALLIST - BY BUYER CODE

W?PO*T- c811s*015-D I!ATERIALLIST - W WVCR COW PAGE-
●*- FOR WVE# COOS 77777 XLmDATC- W2A
SUST DP CENTER- ST. LOUIS SORTED 8V TOTAL * SPZMT WETEMTIOS(- ●9 OAVS

CAPRI DATA AS OF 063C89

ITW21O
. . . . . .

790a*lsn

7@l@@7a64

7.181* *11

701*122CS

7*1812211

7@l@W263

701OON4S

7s191710s

70066262S

ITEM 0SS2@IPTIW4---------- ------

Ex? Vomoa
COW* ACT # DbTS MJI:SER vEIAM@ PART t
. . . . . . . . . . ------ . . . . . . . . . . . . . . . . . . .

AIa,~ESW21ZSD CM 7WSI

MS81076 73189 5215

CLAW,SAOOLS 2.7

Cmolzzs s31b* Slsnw 2.7

lsEAo,nAeMsTzc 2s1-s2 12

W1071 13190 1s2ss0 9+-AS*2O

ICX1071 722SS 1S2SS0 ●%MM20

IIM,STOSME 16 3/4 M o :/* s 7

IK01*7S 6MW ●#SA7@ ZS#-mO

LZ2AE7,?’EL SS27S SAMTV S21N 2W 2SPT CSO

CI!@l#?* 1S190 z2w7S S-202S

SC-R >)A2UOZ7V lZM s Sz

Iaela?+ 731s? 6197s9 lZOS

81SSOII,PRZICTCRSEMZCm WASOS6S7-GIS

CEW1072 $M09 36*SS4 *Ases637-Gls

AMPTCR ,PtESSIMS SEAD2MS 16Z-1 -lIUSOT

Cfwlzzs 6S099 S1M09 162-1

STRAP ,2EMACSIKN7 G- TC-lS

CW12ZA *MS* s-co w- 1s

10TAL TOTAL
USAGE * 10 DAILZ

. . . . . . . . . . . . . . . . . . . . . . . . . . . .

c P S211P $72
?* ICC nzxln ISSTK UsAcs b 10 DATE

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ------ . . . . . . . . . . .

Is. 00000 s

M

7

●Z

w?

1*

7

2

2

❑

II

II

w

II

II

II

22

-7 roS VSE OS DZSCLOSU2SWTSZSS SWlWS7S~ SSLL TfLS~ S2XW UI~ WZ17S24w7~ZZ2TZa

Z,9S1. U

Z.*S1.6S

Z, S2S. M

2,255.5*

Z,SSO.*0

l,O*C.*0

1,7S*.U

Z,S4S. SO

Z,S6S. S*

Z,7S9. M

2,7SQ, t0

Z,*S2. M

2,6S2.00

Z,wo. to

Z,+b# *O

z#3ss.2s

2,3ss.2s

Z,2S2.7S

Z.2.M.7S
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EXHIBIT 5
CAPRI & SWIMS SS1 UPDATE FORM

x
u

1-

Ci
z
3=
—

NAMl?(P?lnl) TITLE TEL. NO.

TECH STAFF SIGNATURE(S) I DATE(S)

DESCRIFTIONOF ITEM

HOWISITEMUSED

I❑ STOCK REQUEST CAT PRTIND ❑ Y I ❑ NON-STOCK REC)UEST I
STOCKING LOCATIONS LANCASTER FSNTON TCS 0 ❑ PARTIAL ITS!M SHOULDBE LOADED FOR THE—

INITIAL DEMAND •l HARDCOPY
FOLLOWING LPG[S) :

MONTHLY DEMAND ❑ OES

INITIAL STOCKING INTERVAL (DAYS)
L-

REPLACEMENT FOR EXISTING ITEM7 ❑ Y O N IF YES, WHAT IS DESCOFREPLACED 1TI?M7

ITEM ID OF REPIACED ITEM

FSELD sTD PKG TYPE OF ITEM ❑ SAFETY ❑ SEASONAL ❑ CONST ❑ HAZARDS ❑ PERSHLB

MANUFACTURING LOCATION REPAIR LOCATION KEEP LIST

O MANUALK)TY ❑ ALL ❑ CALCULATED

MINI MAX
OUANTITY KEM CONTROL NUMBERS

ROUTING

Audit#

-

L a
oFOR S1CK7.ITUS ONLY

ROUTING ?SOPS-STOCSm ss’ocsn
STOCSm NON-STOCKO

Audit#

IN our
Contracting

CMO

inventoryMgmnt.
Contracting
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EXHIBIT 6
FORECAST MASTER MAINTENANCE

FORICAST IIASTXR!4A1NTMANCS AS 0? $8/89 06/25/89
CUANTITIXS IN NATIYB UNITS
R&CORD-KEY: 4t0541744 01 CLA LST2L: 1 ACTION: IhQUIBI
3LSCItIPTIOh:RZDUCER STRD B 6H-l@H CA851S DATA: S1S1. DXPIAND+ F/C DATA

Pi.R/
TSAR
---—
69/88
le/38
11/98
:2/E8
21/35
@2/59
z5/99
e4/69
L5/89
25/59
27/s9
eO/09

ACTUAL
DEtlAND

ADJUSTED
DEPIAND

@
@
a
a
a
@
a
e
a

104
2
49

DPD SYSTEM-P
IND FORXCAST

-------— -
94
91
99
105
114
120
110
111
114
al
@
@

TOTAL 155 155 1029
AVERAGE PIRCXNT ERROR: 94x

STSTXH
TORECAST

-—-—-—
?6
?7
119
117
126
12s
ia9
S6
55
5a
0
e

1025
93%

RXSUL? SEAS
rORLCAST FACTOR

09 lea.0
96 lea.0
103 laa.0
111 1$0.0
11? laa.a
la3 laa.3
1ti9 100.0
111 laa.a
79 lea.a
a laa.a
a 100.0
e laa.a

925
169X

CMD:

PROPRIETARY

Not for use or disclosure outside Southwestern Bell
Telephone Company except under written agreement.

Page 34



SW 748-100-900

EXHIBIT 7
MECHANIZED SOURCE SYSTEM REPEAT ORDER STUDY

●c@@c? - M@aaloms99 necnamtto WOWI S?swm ●WC -

w? - cosmac TIDo
s.u~ct - ●aocu@caa9T Seluom

OCPCAT 00oaa lWDT ●um bate -’wow
Oclccm[om - *o D*?Y

mom Ocwctcrlool aDaPT9a ZS6b SIC: $111

oATa Ooaa T:Tr Wtl Swvm LPO
Vc,ooe ●m 0901980 Oosaaao UO1l mica cow CO09 ::LO ,7,”,0

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

●oouT Cwc,

lZ
6?

s*. &&o.80
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-Q

EXHIBIT 8A
CRITERIA FOR ESTABLISHING STOCK LEVELS

I

FOR ESTAEUMUNG STOCK ~

# of

# of

# of

# of

# of

# of

# of

# of

# of

# of

Constans

OSP Technicians

Splicing Technicians

Repair Technicians

Installation Technicians

NDS Supervisors

Central Offica Technicians

Special Services Tschniclans

Coin Technicians

OCS Technicians

Distribution Services
Vehicles

# of C.O., S.S., Coin, and OCS
Vehiclas

I

PROPRIETARY
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SW 748-100-900

EXHIBIT 8 B
CRITERIA FOR ESTABLISHING STOCK LEVELS

1.

2*

3*

4*

5.

6.

7.

84

9.

10.

11.

12.

13.

14.

15.

16.

Naw product/roplacemont for incumbent:

Usage on incumhnt product/BURP and Rapaat Ordar
Studios for now products, ●te.

Will product b. usad by othor departments, i...,
OCS, Coin?

Applications in all stat-s?

Will product b. on cvory truck?

Will product ba required or is it optional?

Tool or material?

Major or minor?

Will ●very tmhnician US. tho product?

Is tha product vary popular?

Political/emotional?

Seasonal or year-round usage?

will product bo singlo-sourced, or are thr.
multiph sourcas?

12 replacing an incumbent product, how long will
it tako to deplate ●xisting stock?

Lifo .xp@ctancy of product?

Tumovor rats/consumable product?

PROPRIETARY
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SW 748-100-900

EXHIBIT 8 C
CRITERIA FOR ESTABLISHING STOCK LEVELS

1. Will product be used on repair dispatches?
(i.e., # of Network Interfaca terminating troubles)

2. Will product be used on new installations?
(i.e., # of new installations - buried vu. aerial)

3. will product be used on rehab work?
(i.e., # of ready access terminals rehabbed)

To obtain historical data contact the appropriate SME
responsible for the following data bases:

* Repair Dispatches - Southwestern Trouble Analysis
and Tracking (STAT)

● New Installations - Statistical Management Analysis
Raport Tracking System (SMARTS)

● Rehab - Cabla Repair Analysis System (CRAS)

Example:

New product will primarily Obtain past results from
be used on new installations STAT and SMARTS on repair
and reDair dispatches dispatches and new.
involving buried service wire. installations

buried drops.

P 4

involving

The combined actuals from Adjust potential usage
STAT and SMARTS represent figures based on
the potential usage variables.
requirements for the new
product.

PROPRIETARY

Not for use or disclosure outside Southwestern Bell
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EXHIBIT 9
CAPRI & SWIMS SS1 UPDATE FORM

CAPRI &SWIMS SSIUPDATE SW-6538
(Rev. 11-99)

Retdn I year, umll •l NEW ITEM ❑ IADDITIONALVeNOOR IJ CHANGE ❑ DELETE ITEM FRoM

❑ REINSTATE ❑ DELETE CONTRA= ❑ NSTK TO STK ❑ SWIMS
Reference:

REASON
Dam

BCPO1O-522-9OO
—-- —--— ❑ STK TO NSTK ❑ CAPRI

ITEM ID DESCRIFTION STK/NONSTK ❑
3 ~ ! . . . . . . . . . . . . . . . . . . . . ,,, ., . . . . . . ...1 DISP UNIT M

z

J
KEYED BY_ 1,, ., . ., . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. s... ,,,

DATE l., . . .. l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I

BUYER NAME PHoNE R DELETE CONTRA~ ●

INVOICING UNIT ~ APPROV u GCC ECC CAT PRT— BUYER CD lNSPu HAZl, ,,,j

CONTRACT 8 TYPE U START ERPIRE vENDORCD ~ LOC CD U ML ~

CoMMITMENTQTy ~ AMOU~ ~ Low LIMIT ~1

MIN STOCK ~ MAX ST.Ku~ ALLOC ~ MECH RCD _

AUTHLEADTIME u POAYTACHMENT PRIOfUTYIND u VENDOR TERMS 1111 !!!1.
FOB OUAL ~ MTHDPAY u CITY STATE u ZIP I CNTRY ~

Y
VpN ~

d PO REMARKS

5 MIN ORD QTY ~ MAXORDOTY~ ~ PKG~ ‘HIP‘NT(DAYS)~
m

FUTURE PRICE EFP DATE MISCHARGES CODE 1_ KATE — CODE 2 _ RATE TSADEDISC% ~

PRICEBREAKOTY PRICE PRICEBREAKAMOUNT PRSCEBREAK9TY PRICEBREAKAMOUNT COMPTROLLERS

~ ‘filuu_ulJ ~ ~ P’A AI Code

, ~~~ ,—1—

11111, ,1 ~~~ ‘XTC

I I t 1 1 1 I ~LAuJJ—J~ Mlc

LPO(S) CATALOONARRATIVE

,===——.----
cmkml FIIO CoPY. unle~~ r*prOaUCem

PROPRIETARY
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SW 748-100-900

EXHIBIT 10
VENDORSERVICE COMPLAINT

I
DATE / /—— .

I
VENDOR SERVICE COMPLAINT I

TO: BUYER COOE FROM :
[contract Buyer) (Inventory Manager)

PHONE :

RE :

SHIP INTERVAL CAPRI :

vENOOR : CONTRACT NO. :

ITEM OESCRIPTION: PIO:

PROBLEM :

VENOOR CONTACT: PURCHASE ORDER NO. :

SIMARY OF ACTION TAKEN:

I I
I I
I I
I I
I I

cc:

SIGNED:

MTE RESPONSE FROMCONTNACTIMG f I.—— II

IRESPONSE:
II

PNONE : wRITTEN :

PROPRIETARY
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SW 748-100-900

EXHIBIT 11
FLOW OF DE-STOCKING ITEMS FROM MDC STOCK

SOURCES OF DE-STOCKING REQUESTS

t
I 1 r
[PRKUREMENT GHQ

41NVENT0Ry TECHNICAL
IMANAGERS STAFF nPROCCONTRACT

MANAGERS

+

GHQ
TECHNICAL

STAFF

7PROCUREMENCONTRACT
MANAGERS

h

vCENTRALMAINTENANCE
ORGANIZATION

QPROCUREMENTXNVENTORY
MANAGERS

t, 1

PROCUREMENT
ITEM DESTOCKED
AT MDC I

I

Not for use or disclosure outside Southwestern Bell
Telephone Company except underwritten agreement.
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SW 748-100-900

EXHIBIT 12
DISPOSING MATERIAL FROM THE MDC

PROPRIETARY
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SW 748-100-900

EXHIBIT 13
ALLOCATION DE-STOCK FACTORS [% BY STATE]

SCUTHUESTERN BELL lELEPNCUE CCMPANY
ALLDCATIN DESTOCK FACTORS [X BY STATE] I

AuWST 1989
INITIAL REWM

TOTAL
CATEGORY IPATIERM ACCIMIT S] Gm nD ARK KS OXL 01s urn SAN AN1O 1X

I

TmLs [t OTlf IAXK ECUIPI

. ●CAP I TAL CPA 291 O.ox 21.3X lo.n 23.SX 9.2s 7.6% 27.0S 36.4X
- EXPENSE [PA OS, 321 O.lx 19.4X 7.5x 12.3X 10.3X 19.2X 1::% 17.5X 50.4%

Ocs

- CAPITAL [PA 03,04,05,141 O.ox 12.7X 7.1X 11.8X 25.3x \6.7X 16.5% 58. 5X
- EXPENSE [PA 07,10,12,21,30,S21 0.3X 2;:E 6.6X 6.9X 10.3X 17.4X 15.4X 16.0S ba.zx

MAJOR RATERIALS

. SCUEXENPT [PA 011 O.ox 16.2X 8.8X 11.5X 10.6X 14.4X 10.9X 27.7X 53.0s

ltl~ MATERIALS

- EXEMPT [PA 02,06,16,17,19,411 O.ox 18.1X 7.5X 9.2x 11.3X lS.SX 13.9X 24.2X 53.9x

COIN

- CAPITAL [PA 52,53,54,551 O.ox 27.4X 5.2X 18.6X 10.1X 18.7X 14.2X 37.9x
- EXPENSE [PA 56,57,58,591 O.ox 19.4X Io.bx 6.n 16.4X 1% 16.5% 17.6X 47.1X

● ACTUALS REFLECT ZERO OROERS FOR NWSTW FRm UARENWSE .

PROCUREWNT REFER WSTIOUS TO: STEW WIEEAI

PROCUREMENT AO141NtSTRAT1~
FILE: DS;#CKK:.;l

316-235 .64ro . .

PROPRIETARY: SOT FOR USE OR OISCLO$URE OUTSIOE SWT CCWAAIY EXCEPT UER WITTEM AGREEMENT
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